
FOR WERQERS: 
  
Hi Team 
  
Great talking with you all earlier.  I want to take a moment to thank each and every one of you 
for your support during this novel Covid-19 outbreak in San Francisco. It is a scary time for all of 
us, I’m so proud to see how calmly our team has risen to the challenges during this public health 
crisis. Despite the difficulties of the situation, I can’t help but think this is a chance to become 
even stronger as a team. 
  
As many of you may already know, we are changing the way we will work together. In 
observation of health guidelines, we are asking everyone whose work can be done remotely to 
work from home. If this does not work with your situation you are also able to work from the San 
Mateo office if you choose, just make sure your team leader knows your plan for the week. We 
have dedicated Highfive rooms set up for recurring team discussions on the calendar, so 
everyone can stay in contact, on track and keep working together.  Your team leader will send 
you the link. 
  
Our Member Experience Team is not in a position to work 100% remotely. Given the nature of 
our business and serving our members’ needs, we must have at least two MET members and 
one volunteer on duty at the San Francisco office at all times. I will be volunteering at the front 
desk and look forward to working side by side with MET. If enough non-MET members 
volunteer, we will consider reducing the number of MET members required to one.  
  
I acknowledge that MET is at the front line of this situation, so to speak, and they are the most 
invaluable part of the organization. Without MET, we would not be able to keep our community 
open. That being said, we are a team, and this business is everyone’s responsibility. I 
encourage everyone to volunteer and support MET as much as possible.  
 
We are enacting this new policy to ensure the safety of our team as a whole. We do not want to 
carry all of our eggs in one basket. Meaning, we don’t want to put all of our resources in one 
area in a case where the health of our community is compromised. The safety of our team is at 
the forefront of my mind, and I believe this is the best solution for everyone given the 
circumstances at hand. I have no doubt in my mind that we will pull together and rise to the 
occasion. 
 
This is new territory for us as a team, but I know we are all equal to the challenge. We will 
certainly miss seeing each other around the office. Some of us might find it difficult to stay 
focused in their new environment, some of us might have a hard time “unplugging” at the end of 
the day. This is an adjustment we will all have to get used to for the foreseeable future.  
 
I see this as an incredible moment to drive our business forward. We are making strides with 
fundraising, we are pursuing new real estate deals, and we have very interesting business 



opportunities on the horizon. With a clear playing field, in a manner of speaking, we are primed 
to come out stronger than ever. 
 
While I definitely don’t have all the answers, I feel we are all in this together and am here to help 
in any way I can; please contact me by phone, email, slack etc with any thoughts, suggestions 
or questions. 
 
 
Alan  
  
  
 
 


